
Page 1

  Course Syllabus — subject to change with notice

  DIGM 4378: Senior Project

  Spring 2022

 Professors: Dr. Jerry Waite
  Office: Brazos Hall 351 

713-743-4089 
jwaite@uh.edu 
Office Hours: Please make appointment for a Teams meeting

 Lab Managers: Mr. Can Le (chle3@central.uh.edu)
  Mr. Mike Dawson (mjdawson@central.uh.edu)

 Wolff Center Contact: Ms. Melissa Munoz (meldmunoz@gmail.com)
  
 Section Details: Section 20870, Tuesday 8:00 am – 11:00 am 
 Course Location: SAB1 244, Sugar Land 

 Program Web Site: http://www.uh.edu/tech/digitalmedia/
 
 Open Lab: http://www.uh.edu/tech/digitalmedia/students/student-resources/

 Course Description: Directed research project. 
 Prerequisite: Invitation from instructor.
 Credit: 3 semester hours

 Course Goals: This course is the capstone of a Digital Media major’s career in the DIGM program. 
It encapsulates all facets of the DIGM major’s coursework as the student serves in 
a project management role for junior students participating in the Wolff Center for 
Entrepreneurship as they brand themselves and their companies. It also includes the 
program’s senior show.

  Students completing the course will describe, demonstrate, compare,  analyze, 
integrate, and critique Digital Media concepts related to: 

1. conducting research;
2. clarifying strategy;
3. designing identity;
4. creating touchpoints;
5. managing assets;
6. presenting final products through oral presentations; 
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7. communicating one’s personal brand through video, website, and hard-copy 
portfolio; and

8. presenting and explaining technological processes through participation in 
the annual senior show (DigiFest)

 Required textbooks: Wheeler, Alina (2018). Designing Brand Identity: 5th Ed. John Wiley & Sons, Inc. 
Hoboken NJ.  ISBN-13: 9781118980828.

 Important Information: As a student of the University of Houston, information available at  
www.uh.edu/provost/policies/student/resources/ will be critical to insuring that 
your academic pursuits meet with success.  Please take a few moments to review 
these areas:
• the UH Academic Honesty Policy,
• the UH Academic Calendar,
• Students with Disabilities,
• and Religious Holy Day FAQs.

 Extra credit: A maximum of five percent overall course extra credit may be earned in two ways: 

1. You may participate in the University of Houston chapter of the Graphic 
Communications Education Association (GCEAUH). Students who join and 
attend association meetings can earn up to three percent extra credit on their 
final grades (one point per meeting). GCEAUH officers may receive five points of 
extra credit on their final grades. 

2. If YOU average 90% or higher on-time attendance for this course (both lecture 
and lab), you will receive two percent bonus on your final course grade.

3. Remember that you can only earn five percent TOTAL extra credit.

 DigiFest:  Due: January 31st. Registration for DigiFest must be done by January 31, 2022. Using 
you Cougarnet credentials, log on to https://forms.office.com/r/6qXFhE9DmC and 
complete the form by January 31, 2022.

                                 The Department of ILT will be hosting a “DigiFest” in Spring 2022 on March 23rd 
from 2:00–5:00 pm. ATTENDANCE IS REQUIRED. The purpose is to showcase 
your senior portfolios to potential employers, VIPs from the Sugar Land community, 
and UH faculty and staff. The networking provided by this event is a tremendous 
opportunity to meet professionals. These professionals will give you feedback that 
you cannot get anywhere else. Missing this opportunity would be a critical error in 
your future career.

        All DIGM seniors are expected to take part in this event. Your display and 
presentation are worth up to 30% of your grade. Bring copies of your resume, pen, 
paper, and a portfolio. And, be sure to practice your 30 second introduction (elevator 
pitch)!

                                 Power cords are prohibited.  Be advised, you will have a limited amount of space to 
display your items.

   If you need help preparing for the event contact Christal Pradia, College of 
Technology’s Career Development Specialist. Ms. Pradia can be available on the 
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Sugar Land campus for one-on-one or small group advisement sessions. Please make 
an appointment with her by contacting her:

                                                                Phone: 713-743-4151
                                                                Email: cwpradia@uh.edu

                                  More information will be provided as the date approaches. 

 Class Attendance:   Attendance at all class sessions is expected. There will be a grade penalty for all 
absences. In other words, there is no such thing as an excused absence. Be on 
time for class! Tardies (defined as arriving after attendance has been taken) count 
as 1/2 an absence. You may only accumulate three total absences—full-days or 
tardies. You may be dropped after the fourth absence. Look at it this way: there is 
no way to make up any lecture or lab that you miss. Notes from friends or textbook 
readings are no substitute for actually being present in class when your professor 
explains a concept or process. Here’s another thought: you and the taxpayers of 
the State of Texas are paying your professor to be present in the DIGM 4378 class. 
Why pay money for something you don’t take? Another notion: attending class 
is like attending a concert. If you show up late, or don’t show up at all, you’ll miss 
the concert. The band is not going to play the show again for you! Neither will your 
professor teach the topic again. 

  
 ASSIGNMENTS:
 TransMedia Marketing®  Each student in this section of DIGM 4378 will serve as a a project manager to
 Branding consult, advise, and assist two or three Wolff Center for Entrepreneurship students 

as they create a brand for themselves and implement that brand on a career site 
known as SeekerPitch. The Wolff students will be the key decision makers in the 
development of their own brand identities. The DIGM student will be an “Identity 
Firm.” See Page 107 of the Wheeler text for an explanation of the roles of the “client 
side” and the “identity firm side.”

  You will be matched to two or three Wolff students by Melissa Muñoz. The Wolff 
students will review your “elevator pitch” videos (see more information below in the 
DigiFest section) on or about February 10, 2022 and then request a DIGM student 
to be their coach. Ms. Muñoz will make the final decision as to which DIGM student 
will coach which Wolff students.

 
  On or about February 15, 2022 students must prepare (and deliver to their clients) a 

presentation that covers the “Basics” as described in the red portion of the Wheeler 
text. Points to be covered include:

1. Brand basics
2. Brand ideals
3. Brand elements
4. Implementing a brand

  As an identity company, it will be each DIGM student’s responsibility to guide their 
Wolff clients through the “Process” as described in the blue section of the Wheeler 
text. The branding process is to include:

1. Conducting research
2. Clarifying strategy
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3. Designing identity
4. Creating touchpoints
5. Managing assets.

 
   Each SeekerPitch profile will have a photograph, video, resume, social media links, 

favorite quotes, accomplishments, desired future impact, employment history, skills, 
technologies used, and other elements that need to be part of a cohesive brand. Your 
job is to facilitate and coach your Wolff Center students to use Digital Media in the 
best possible way. For example, is their video professional and well written? Is their 
personality reflected in their choice of color and type and are those choices reflected 
in their resume? 

  An example of the College of Technology’s brand guideline is shown at the back of 
this syllabus. This is being provided to you so you can see an example of a report that 
was given to our College after an Identity Firm considered many of the same media 
that you and your clients will be utilizing.

  DIGM students will need to meet regularly with the Wolff students. Meetings may 
occur in person or through MS Teams. These meeting may be counted as “present” 
attendance for your DIGM 4378 final grade so long as you inform Dr. Waite, via 
email, of the date, time, duration, and location of the meeting. You need to spend a 
minimum of nine hours per week working on DIGM 4378 tasks.

  Final presentations of the work you help the Wolff Center Students develop will be 
held in Sugar Land in SAB1 203 on April 19, 2022. More information is available in 
the “Oral Presentation” section below.

  DigiFest As a part of the overall assessment of the Digital Media program, you are required to 
display your portfolios of Digital Media work at the annual DigiFest. 

  The annual DIGM senior show/Digifest will be carried out in four steps: 

 DigiFest Step 1 Elevator Pitch: Due: 2/10/2022—Capture a 30–45 second video of yourself 
presenting your “elevator pitch.”  These videos will be shared with the Wolff Center 
Students on 2/10/2022 and may be played on a loop during DigiFest. Save your file 
using the YouTube 1080p standard format. A playlist of these videos will be made 
available to employers, including those who attend DigiFest.

  In essence, your “elevator pitch” is a distillation of YOUR brand. You should explain 
how you can:

1. emphasize customer (employer) needs.
2. emphasize customer (employer) results.
3. emphasize customer (employer) pain.

  Follow the guidelines on Page 30–31 of the Wheeler text and review the great 
strategies shown on https://blog.videoscribe.co/how-to-create-the-perfect-
attention-grabbing-video-elevator-pitch

  
  When you are finished with your elevator pitch video, upload it to YOUR Youtube 

Channel and email the URL to Mike Dawson (mjdawson@uh.edu) and copy Dr. 
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Waite (jwaite@uh.edu). A playlist will be made available to the Wolff Center students 
and employers who attend the DigiFest.

  Do:
• remember that you are a Digital Media student who has taken and passed video 

classes. Practice what you learned (lighting, camera angles, audio...)
• restrict your pitch to no longer than 45 seconds.
• behave and dress professionally.
• how your personality.
• be creative.
• look into the camera (your audience).
• rehearse...shoot several cuts if necessary.
• review your video after each cut and then improve your work.
• pay attention to verbal and non-verbal communication.
• post the final version of your pitch on YouTube (your own channel) so you can 

share it with potential employers, link it to your social media feeds, and mention 
it in your resume.

• create a custom thumbnail for YouTube (support.google.com/
youtubeanswer/72431?hl=en) using your personal brand guide and the 
guidelines required by YouTube.

• gets ideas from Faith Pineda’s pitches
• tinyurl.com/hhhhhzw (This is Faith’s speech created in response to this 

assignment)
• tinyurl.com/zhyurhp (This is Faith’s pitch to be chosen as the keynote 

speaker at the 2016 GraphExpo Trade Show and Conference. She won!)
• tinyurl.com/zlomxg2 (a class assignment for a DIGM class)

Do not:
• dress provocatively.
• use “filler sounds,” such as “you know,” “like,” “um” and so forth.
• exceed 30 seconds.
• speak too quickly or in a monotone voice.
• sound like a “canned” speech.
• be a robot.

 DigiFest Step 2 Physical Portfolio: (You should also have an online portfolio) 

  Due January 25: In Class Evaluation 
First, you will help your peers evaluate their portfolios using a SWOT analysis as 
found on Page 10 of this syllabus. 

  Due March 23rd: Final Portfolio to present at DigiFest
  Prepare your portfolio showcasing what you have learned during your tenure at the 

University of Houston. Employers appreciate seeing a variety of work to showcase 
your breadth of talents. It must be up-to-date and include your best work across 
multiple media. In other words, it should be a TransMedia document. You should add 
content beyond what you did in class, including real-world experiences. Show who 
you are!

 
  You should make your portfolio a TransMedia Marketing® piece. Make it interactive 

through the use of QR codes, AR, and so forth. This works even for animations, 
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games, videos, packaging design, and so forth. Talk with Dr. Waite about ideas. 
You can then show your work in hard copy form and then use either your own 
mobile device (you may, in advance, check out an iPad if you don’t have one) or your 
potential employer’s device (even better because your work will be on their devices).

  Brief descriptions including what problem you faced, the method you utilized to 
solve the problem, as well as the final solution should be included.

  It is strongly suggested that you include in your portfolio a before and after project. 
Show your first solution and then a re-work of the same problem after you had 
learned more. 

Do:
• show off your personality, your critical thinking skills, your technical skills, your 

range of skills, and your experience.
• market and brand yourself using your logo and style guide (typefaces and colors).
• use captions and descriptions.
• consider the user (aka potential employer).
• sweat the details.
• proofread thoroughly. We suggest you hire a copy editor to check your writing.
• test the portfolio with friends and family...do they know what you’re talking 

about?
• submit your best work to the student showcase (not all submissions will be 

accepted for publication on the Digital Media program’s site...see your professor 
for guidance.). Make certain you have a UH Content Release Form on file with 
Mike Dawson. This form is available on http://sites.tech.uh.edu/digitalmedia/
form/

Do not:
• use templates.
• be too informal.

    
 DigiFest Step  3 Attend the DigiFest. Attendees will be asked to judge your work by answering these 

two questions:
• The student’s written, verbal, and graphic presentation of the work was excellent.

• Strongly disagree 
• Disagree 
• Neither agree nor disagree 
• Agree 
• Strongly Agree 

• The student’s projects and work exceeded my expectations.   
• Strongly disagree 
• Disagree 
• Neither agree nor disagree 
• Agree 
• Strongly Agree

Do:
• Dress appropriately for a job interview
• Use your portfolio in a TransMedia Marketing® way. Connect your hard copy 

portfolio to the web.
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• Speak confidently and succinctly. You don’t have much time to make an 
impression.

• Show your portfolio quickly to your guest. Then, delve deeply into any page that 
catches his or her eye.

• Hand out items so your guest can remember you: takeaway portfolio, business 
cards, (graphic) resumes.

• Reach out to people to come talk with you.
• Emphasize your strategic/problem solving skills. 
• Demonstrate that you are familiar with art, science, technology, and business.

Don’t:
• Bring any electrical device that must be plugged in. 
• Don’t stand around waiting for people to come up with you.
• Don’t hide behind a table. Be approachable.
• Don’t leave your table! 

 DigiFest Step  4 Fourth, based upon rankings, DIGM faculty will select the top 10 students to attend 
the annual Graphic Excellence Awards Gala (Due to COVID, this gala may not occur). 
These select students will earn the opportunity to display their work, network with 
business leaders, and, hopefully, earn job interviews.  

 Oral Presentation Due:  April 19—Students are required to give an oral presentation, supported by a 
PowerPoint, Prezi, or Keynote slideshow and a poster. The presentations will be in 
SAB1 203 from 8-11 am.  

  Review www.library.uh.edu/record=b5540346~S11 for advice on presenting in a 
compelling way. Your presentation must cover:

1. Begin with a one-minute “elevator” pitch that quickly describes your project 
and final products; 

2. Using Powerpoint, Prezi.com, or Keynote, present any challenges you 
overcame while completing your projects then show and explain  examples of 
what you and your clients accomplished.

 Do:   •  use visuals—we are graphics people! Show your skills.
• give an organized presentation.
• leverage your skills.
• time and practice your presentation.
• know your material! 
• maintain good eye contact with your audience.

 Do Not:  •  interrupt other students.
• arrive late or leave early.
• dress casually.
• wait until the last minute to prepare.
• talk to your poster or to your slides. 
• turn your back to your audience.

  Students enrolled in the class, invited faculty/staff, and the Wolff group for which 
you worked will participate.  You have 10-15 minutes for each presentation.  Up to 
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five additional minutes may be allotted for questions.    

  Projects will be presented on the Sugar Land Campus April 19 or 26. Your professor, 
the Wolff student for whom you worked, and an additional member chosen by your 
professor will grade the presentations. Each will submit an evaluation and the three 
scores will be averaged. 

  When evaluating student presentations, the evaluators will grade based on the 
following criteria: 
• An “A” presentation gets the point across attractively and makes good use of 

presentation techniques. 
• A “B” presentation not only gets the idea across, but is attractive. 
• A “C” presentation gets the point across accurately. 
• A “D” presentation fails to communicate the idea effectively or contains fatal 

errors. 
 
 Grading: Item  Percent of grade
  Attendance/preparedness/professionalism at meetings . . . . . . . . . . . . . 10%
  DigiFest . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30% 

Oral presentation (poster and oral/visual presentation) . . . . . . . . . . . . . 40%
  Elevator Pitch. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20%
  
 Percent/letter grades:   A . . . . . . . . . .94-100 A- . . . . . . . . . 90-93
  B+ . . . . . . . . . .87-89 B . . . . . . . . . . . 84-86 B- . . . . . . . . . 80-83
  C+ . . . . . . . . . .77-79 C . . . . . . . . . . . 74-76 C-. . . . . . . . . 70-73
  D+ . . . . . . . . . .67-69 D. . . . . . . . . . . 64-66 D-. . . . . . . . . 60-63

 Grade expectations: Your professor expects students in the course to be capable and motivated 
professionals. No such student should be content with a grade less than “B.” 
Please provide the attention, motivation and effort necessary to reach this grade 
expectation.

 Due date policy: Late work is “yesterday’s news.” In keeping with this idea, assignments must be 
turned in as scheduled. 

 Adds/drops: Please refer to the University’s Undergraduate Catalog and the Schedule of Classes 
for the appropriate add/drop dates and procedures. Those procedures must be 
followed to the letter.

 Incompletes: An “incomplete” grade will only be issued if the student is maintaining an acceptable 
level of achievement and cannot, due to some factor beyond the control of the 
student, complete one or more major assignment. If a student wishes an “incomplete” 
grade, s/he must explain the situation to your professor in advance and make specific 
arrangements to make up missing work no later than one year after the “incomplete” 
is issued.

 Americans Any student who may be in need of additional help under the
 with Disabilities Act: ADA guidelines should contact your professor ASAP.
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 Checklist:

 COVID-19 Updates  The policies on the UH COVID-19 website are an integral part of this syllabus.
 and Resources  Since academic policies have changed frequently due to our attempts to ensure 

student success during COVID 19, please regularly check https://uh.edu/provost/
policies-resources/covid19/ to see if any of the Provost’s policies have superceded 
this syllabus. For example, in Spring 2021, faculty were informed, after the beginning 
of the semester, that attendance could not be counted as part of a course grade. Such 
a policy impacted Dr. Waite’s syllabi during that semester, so modifications to the 
grading scale occurred. Dr. Waite will try to keep you updated with any COVID-
related policy changes.

  Elevator Pitch Rubric 

Check Item Date
 School begins January 18, 2022
 First Day of Class January 18, 2022
 ePortfolio SWOT analysis by Peers January 25, 2022
 Registration for Career Fair January 31, 2022
 Elevator Pitch YouTube Link due February 10, 2022
 Work on project or thesis February 10–April 12, 2022
 DigiFest Career Fair March 23, 2022
 Oral presentations April 19, 2022
 Final papers/projects due May 2, 2022
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Hard Copy Portfolio Peer Evaluation
  
 Portfolio belongs to 

 Reviewer # 

  Digital Media is the creative convergence of digital arts, science, 
technology, and business for human expression, communication,  

social interaction, and education.  

 Is this a DIGM student? Use these Likert scales to evaluate how well well this student demonstrates: 
Item Superficial Able Proficient Outstanding
Art

Science

Technology

Business

 Is emphasis evident? Based only upon your review of this site, the student emphasized:  
Print Packaging eCommerce eMedia MotionMedia Can’t tell

 Value Added Based on the site, which of these does the student “bring to the table?” 
Yellow Belt 

in Six Sigma
Human 

Resources
Team 

Leadership
Data 

Mining Sales Project 
Management

  What other skills and attributes has this student demonstrated that could add 

value to a business?

 

 Application Use these Likert scales to evaluate how well well this student demonstrates: 
Item Superficial Able Proficient Outstanding
Creativity

Technology

Communication

 SWOT Complete this SWOT Analysis: 
Strengths

Weaknesses

Opportunities

Threats
 

 Hireability If you were an employer, would you contact this student based upon this 
website?  Please circle one:  Y   /   N

 Closing Comments: 
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DIGIFEST REVIEW
Review by Professor Karen Snyder, MFA

CHECK:

1 Did the student utilize branding / language to convey 
himself/herself as a Digital Media Strategist or Digital 
Media Producer?

o YES     o   NO

2 Did the student demonstrate a comprehensive range of 
work showcasing his/her capabilities as a Producer / 
Strategist? 

o YES     o   NO

3 Did the student clearly and succinctly highlight the 
Problem, Solution, and Result of each portfolio example? 

o YES     o   NO

4 Are there misspellings and grammar errors?

o YES     o   NO

5 Design evaluation (look at /engage with)

o 5 stars     o   4 stars    o   3 stars   o   2 stars   o   1 star

6 Technical evaluation (how it was made /how it functions)

o 5 stars     o   4 stars    o   3 stars   o   2 stars   o   1 star

7 Strategy evaluation (critical thinking / planning)

o 5 stars     o   4 stars    o   3 stars   o   2 stars   o   1 star

8 Would I hire this student based on his/her portfolio? 

o YES     o   NO

NOTES
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