
Course Competencies (3-4 hr. of training)

1. Understand Lean Six 
Sigma terminology

2. Recognize the importance 
of customers

3. Become familiar with the 
tools/methods

4. Develop ideas for how 
Lean Six Sigma can be 
used in the organization

5. Identify associated 
benefits/challenges

Lean Six Sigma Executive Overview


	Course Competencies (3-4 hr. of training)

